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This paper will briefly introduce issues 
underlying school-based management 
(SBM), examine some literature relating to 
it and then discuss how, in the Fiji context, 
it is operating and can be improved to 
enhance teaching and learning. 

What is School-based Management? 

School-based management has been 
defined and interpreted along a very broad 
spectrum and implemented with the same 
degree of difference with neither clarity in 
nor agreement on its definition. Among the 
variety of interpretations and 
implementations, two central themes can 
be identified: moves towards school-based 
autonomy, and participatory decision­
making on a wide range of school related 
issues. 

Oswald (1995) describes SBM as the 
decentralisation of decision-making to the 
school site with the argument that, when 
properly implemented, improvements are 
experienced in student programmes 
because resources are provided to match 
their needs; in the quality of decision­
making through group participation; and in 
the quality of communication among all the 
stakeholders. This is supported by 
Sackney and Dibski (1992: 105) who 
conceptualised the move as decentralising 
and debureaucratising school control: 

For some of its advocates, it is also 
a proposal for shared decision­
making within schools. And for 
some, it is a method for increasing 
the influence of parents in school 
decision-making. 

Mojkowski and Fleming (1988) argue that 
those who are closest to the students 
(teachers and parents) should make 
decisions about their educational 
programmes - curriculum; instruction; and 
the organisation of time, people, facilities 
and resources. The hypothesis is that such 
a practice will result in improved student 

performance through a more effectively and 
efficiently run school. 

Gamage (1992) in his examination of 
school-centred reforms in New South 
Wales (Australia) found a strong 
emphasis on replacing the ' top -down ' 
hierarchical structure by a 'downside-up' 
structure w i th the school at the centre of 
the decentralised system providing the 
important educational elements of 
teaching and learning. It also took into 
account the fact that every school was 
different w i th different needs; that the 
best judge of these needs would be the 
individual school 's teachers and 
communi ty ; schools wou ld best meet 
their needs if they were al lowed to 
manage themselves wi th in a given 
budget and guided by a set of general 
policy guidelines; and that the state 
system should provide the necessary 
supportive structures at all levels. Some 
of these structures were seen in the 
clustering of schools (14-16 in each 
cluster) under a Cluster Director, 
establishment of regional Education 
Resource Centres as hubs for localised 
professional and curriculum development, 
and the formation of individual school 
councils made up of parents, community 
members and teacher representatives. 

In his survey of case studies on 
collaborating for educational change in 
South-East Asia and Afr ica, Shaeffer 
(1992) identif ied various forms of 
collaboration in existence such as in the 
supply and maintenance of resources; 
devolution of certain aspects of authority 
to schools, al lowing wider participation in 
governance and management; and 
improving content and methodology 
through collective surveys of community 
resources and knowledge and/or 
assessment of local educational needs to 
enrich the local content of the 
curr iculum. Enhanced collaboration 



i m p a c t e d pos i t i ve l y on a n u m b e r o f b road 
areas: 

on t h e e d u c a t i o n s y s t e m genera l ly 
w h e r e successes a l l o w e d s teady 
g r o w t h e l s e w h e r e ; 
on educa t i ona l adm in i s t r a t i on w h i c h 
e n c o u r a g e d f u r t h e r e x p e r i m e n t a t i o n ; 
a t t h e s c h o o l level w h e r e i m p r o v e d 
resources , p r o g r a m m e ac t i v i t i es and 
t ra in ing a c t i v a t e d grea ter 
i n v o l v e m e n t ; 
on pup i l a c h i e v e m e n t w h i c h had 
s o m e ind i ca to rs in i m p r o v e d 
e n r o l m e n t , m o r e s t u d e n t s s i t t i ng 
ex te rna l e x a m i n a t i o n s and grea ter 
pupi l c rea t i v i t y and p r ide ; 
on c o m m u n i t i e s , as seen in the i r 
g reater i n v o l v e m e n t , m o r e 
c o m m u n i t y learn ing p r o g r a m m e s and 
grea ter pa r t i c i pa t i on o f w o m e n . 

S o m e c o m m o n e l e m e n t s i den t i f i ed in t h e 
l i te ra ture regard ing S B M i m p l e m e n t a t i o n 
are : 

t h e key role o f t h e head teache r 
and t h e i m p o r t a n c e o f ensur ing 
t h a t t h e pe rson w i t h t h e 

app rop r i a te k n o w l e d g e and 
expe r i ence is se lec ted fo r t h e 
p o s i t i o n ; 
t h e d e m a n d s p laced o n t h e 
head teache r a n d t eache rs o f t e n 
requ i re k n o w l e d g e , sk i l ls and 
a t t i t u d e s t h e y d o n o t have and 
t h u s t h e y requ i re regular 
p ro fess iona l t r a i n i ng and 
upg rad ing p r o g r a m m e s ; 
d i spers ion o f a u t h o r i t y 
t h r o u g h o u t t h e s c h o o l 
o rgan i sa t i on t o ensu re m a x i m u m 
pa r t i c i pa t i on o f all s takeho lde rs 
in b o t h dec i s i on -mak ing and 
i m p l e m e n t a t i o n o f p r o g r a m m e s ; 
and 
d i ssem ina t i on o f i n f o r m a t i o n 
w i d e l y a m o n g all s takeho lde rs so 
t h a t t h e y can m a k e i n f o r m e d 
dec i s i ons . 

T h e va r ious areas t h a t c a n be an 
i n te rac t i ve c o m p o n e n t o f S B M are s h o w n 
b e l o w : 

Staff A s s e s s m e n t 

Extra-curr icular Act iv i t ies 

Parent & C o m m u n i t y 
D e v e l o p m e n t P r o g r a m m e s 

Dec is ion -mak ing , 
de legat ion , consul ta t ion , 

co l laborat ion 

S C H O O L - B A S E D 
M A N A G E M E N T 

Staff Professional 
D e v e l o p m e n t 

C u r r i c u l u m & Instruct ion 

S c h o o l Deve lopment : 
Bu i ld ings & Faci l i t ies 

S tuden t A s s e s s m e n t 



T h e Fiji Context 

Decen t ra l i sa t i on o f p r imary educa t i on in 
t h e Fiji c o n t e x t is seen in t h e 
e s t a b l i s h m e n t o f d iv is iona l (4) and 
d i s t r i c t (9) e d u c a t i o n o f f i ces w i t h 
de lega ted p o w e r s f o r t h e adm in i s t r a t i on 
o f po l i cy m a t t e r s o n e d u c a t i o n in t h e 

va r ious schoo l s and c o m m u n i t i e s w i t h i n 
the i r bounda r i es . De lega t ion o f 
respons ib i l i t ies is e x t e n d e d in to t h e 
schoo l s v ia the i r r espec t i ve head 
t eache rs . A d i a g r a m m a t i c rep resen ta t i on 
is se t o u t b e l o w on t h e n e x t page . 

Permanent Secretary for Education, and Deputies 

Chief Education Officer Primary 

Divisional Education Officer 

District Senior Education Off icers, Education Officers & Advisers 

Head Teachers & Teachers 

It is a rgued , qu i te correct ly , tha t such a 
lengthy l ine o f referrals is c u m b e r s o m e a n d 
restr icts ini t iat ive a n d deve lopmen t at the 
schoo l leve l . Th i s is fur ther exacerba ted by 
nat ional examina t ions , w h i c h have a 
s t rang leho ld o n t h e s y s t e m genera l l y . 
Parenta l and c o m m u n i t y p ressures o n 
schoo l s t o ach ieve h igh passes , and t h e 
head t e a c h e r s ' and t e a c h e r s ' o w n 
i gno rance o f t h e ava i lab i l i t y o f be t te r 
s c h o o l p r o g r a m m e o p t i o n s all res t r i c t t h e 
learn ing o p p o r t u n i t i e s o f t h e ch i l d ren . 
A d a p t i n g a n d m o d i f y i n g aspec t s of S B M 
or mere l y i m p r o v i n g ex i s t i ng s t r u c t u r e s 
c a n he lp i n t r o d u c e m o r e i nnova t i ve and 
i n te res t i ng ac t i v i t i es a t t h e s c h o o l leve l . 
A n i m p o r t a n t s t a r t i n g po in t w o u l d be t o 
ensure t h a t ail s takeho lde rs are a w a r e o f 
o p t i o n s t h a t are ava i lab le w i t h i n na t iona l 
gu ide l ines . 

S B M , as u n d e r s t o o d by t h e in te rna t iona l 
c o m m u n i t y , espec ia l l y in t h e U S A , 
Europe , Aus t ra l i a and N e w Zea land , is 
n o t as y e t concep t i ona l l y or opera t iona l l y 
f u n c t i o n i n g in Fi j i . There have been 

m o v e s recen t l y t h a t s u g g e s t a g rea ter 
need f o r s c h o o l s a n d the i r c o m m u n i t i e s 
t o b e c o m e m o r e co l l ec t i ve l y i nvo l ved in 
dec i s i on -mak ing a t t h e s c h o o l leve l . T h e 
2 0 0 0 Report of the Fiji Islands Education 
Commission/Panel m a k e s repeated 
re fe rence t o t h i s . 1 In s u g g e s t i n g changes 
t o t h e o rgan isa t iona l s t r u c t u r e t h e Repor t 
( 2 0 0 0 : 3 7 9 ) r e c o m m e n d s t h a t : 

respons ib i l i t y f o r m a n y o f t h e day-
t o - d a y dec i s ions c o n c e r n e d w i t h 
t h e runn ing o f s choo l s be de lega ted 
t o s c h o o l m a n a g e m e n t c o m m i t t e e s , 
boards o f g o v e r n o r s a n d t h e heads 
and s ta f f o f t h e s e i n s t i t u t i o n s .. . 
[ w h o shou ld ] be m o r e respons ive 
t o t h e needs o f t h e c o m m u n i t i e s 
and t h e ind iv idua ls t h e y se rve . 

It f u r t h e r r e c o m m e n d s , w h e n p ropos ing 
t h e e s t a b l i s h m e n t o f a r e v i e w boa rd and 
i ts aud i t f u n c t i o n s , t h a t : 

______________________ 
1 Much of what follows in this section comes 
from Chapter 4 of the report pp 369-388. 



Last ing i m p r o v e m e n t s can on ly 
t ake p lace if all s takeho lde rs w o r k 
t o g e t h e r t o r e v i e w t h e p e r f o r m a n c e 
o f schoo ls and the i r s t u d e n t s , 
i den t i f y i ng sou rces o f w e a k n e s s 
and p lann ing j o i n t s t ra teg ies t o 
i m p r o v e s t u d e n t s ' academ ic and 
overa l l persona l d e v e l o p m e n t 
( 2 0 0 0 : 3 8 1 ) . 

W i t h regard t o goa l se t t i ng at schoo l 
leve l , t h e C o m m i s s i o n p roposes t h a t : 

T h e heads and s ta f f , a long w i t h 
t h e m a n a g e m e n t c o m m i t t e e s , 
shou ld be e n c o u r a g e d t o set c lear 
and ach ievab le goa ls t o w a r d s 
w h i c h t h e y can all w o r k co ­
opera t i ve l y ( 2 0 0 0 : 3 8 2 ) . 

T h e key role o f t h e head teacher in 
i m p r o v i n g t h e overa l l w o r k o f schoo ls is 
s t r ong l y e m p h a s i s e d : 

T h e ev idence ind i ca tes t h a t 
t h o s e w h o are m o s t success fu l 
as heads of educa t i ona l 
i ns t i t u t i ons are t h o s e w h o have 
a clear and cohe ren t v i s ion o f 
t h e pu rposes of t h e i n s t i t u t i o n , 
are able t o a r t i cu la te th i s v i s ion 
t o t h e s t a f f and can ob ta i n t h e 
c o m m i t m e n t t o t h i s v i s ion of all 
i n v o l v e d . O the r i m p o r t a n t ski l ls 
are t e a m m a n a g e m e n t ski l ls 
w h i c h are requ i red t o bui ld up 
co l l abora t i ve re la t ionsh ips w i t h 
s ta f f and o the r s takeho lde rs , in 
order t o dep loy resources 
e f f i c i en t l y t o p roduce t h e best 
resu l ts ( 2 0 0 0 : 3 8 4 ) . 

S B M i m p o r t a n c e is h igh l i gh ted in 
R e c o m m e n d a t i o n 1 4 w h i c h s ta tes t h a t : 

Head t eache rs and schoo l 
m a n a g e m e n t c o m m i t t e e s shou ld 
be g i ven as m u c h f r e e d o m as 
poss ib le t o ope ra te the i r schoo ls 
w i t h o u t t o o m u c h in te r fe rence 
f r o m t h e M O E , e x c e p t in areas 
re la t ing t o the i r p ro fess iona l 
s tanda rds o f p e r f o r m a n c e and 

d i s b u r s e m e n t o f s c h o o l f u n d s 
( 2 0 0 0 : 3 8 8 ) . 

T h r o u g h o u t t h e repo r t , b o t h exp l i c i t l y 
and imp l i c i t l y , t h e i m p o r t a n c e o f 
i m p l e m e n t i n g s o m e aspec t s of S B M fo r 
t h e sake of i m p r o v i n g b o t h pa r t i c ipa t ion 
and e f f i c i ency at s c h o o l level is 
repea ted ly ra ised . 

T h e above r e c o m m e n d a t i o n s are t i m e l y 
a n d , if t h e necessa ry f u n d s fo r 
i m p l e m e n t a t i o n are m a d e ava i lab le , 
m u c h - n e e d e d i m p r o v e m e n t s can be 
e x p e c t e d . For t h e t i m e be ing it w o u l d be 
m o r e real is t ic t o e x a m i n e s o m e of t h e 
ex i s t i ng s t r u c t u r e s and see h o w t h e y can 
be be t te r o rgan ised t o be S B M 
c o m p a t i b l e : 

District Education Off ices 

T h e d i s t r i c t e d u c a t i o n o f f i ces cou ld be 
s t r e n g t h e n e d t o b e c o m e m o r e e f f e c t i v e 
and e f f i c i en t in p rov i d i ng p ro fess iona l 
suppo r t fo r t h e schoo l s and c o m m u n i t i e s 
t h e y se rve . A t one level t he re is need fo r 
upg rad ing ex i s t i ng s t a f f t h r o u g h regular 
p ro fess iona l t ra in ing and a t ano the r leve l , 
p rov id ing add i t i ona l qua l i f i ed s ta f f so t h a t 
respons ib i l i t ies are m o r e even l y 
d i s t r i bu ted and t h e qua l i t y o f s u p p o r t fo r 
schoo ls i m p r o v e d . 

Zoning/Clustering of Schools 

A m o r e ser ious a s s e s s m e n t of 
zon ing /c lus te r i ng o f s choo l s shou ld be 
u n d e r t a k e n . In par ts o f Fi j i , espec ia l ly in 
t h e W e s t e r n and N o r t h e r n D iv is ions , 
s o m e f o r m o f zon ing is in ex i s tence and 
ut i l i sed in an adhoc f a s h i o n fo r a va r ie t y 
o f ac t i v i t i es , c o v e r i n g s u c h t h i n g s as 
agr icu l tu ra l s h o w s , spo r t i ng ac t i v i t i es and 
local ised in -serv ice t r a i n i n g . A l so 
ope ra t i ng are ac t i v i t i es o rgan ised by t h e 
var ious b ranches o f t h e t w o t e a c h e r s ' 
un ions . Hav ing s o m e real is t ic c lus te r ing 
of schoo ls w i t h i n d i s t r i c t s w i l l i m p r o v e 
consu l t a t i on and co l l abo ra t i on on a w i d e 
range o f educa t i ona l i ssues , i nc lud ing t h e 
regular t ra in ing o f t eache rs and 
c o m m u n i t y m e m b e r s . T h e resource base 



in t e r m s of personne l and fac i l i t ies is 
w i d e n e d , and w o r k i n g re la t ionsh ips 
a m o n g t h e d i f f e ren t c o m m u n i t i e s are 
e n h a n c e d . 

School Commit tees and PTAs 

T h e o rgan i sa t i on and ro les of schoo l 
c o m m i t t e e s and P T A s w i t h i n each schoo l 
shou ld be r e v i e w e d and i m p r o v e d 
t h r o u g h p roper c o n s u l t a t i o n w i t h all 
s t akeho lde rs . C lashes o f i n te res t can be 
a v o i d e d , c o m m o n goa ls can be se t and 
t h o s e i n v o l v e d can b e c o m e m o r e 
e f f e c t i v e l y s u p p o r t i v e o f one ano the r in 
the i r a t t e m p t s t o help t h e teache rs raise 
t h e qua l i t y o f t h e ch i l d ren ' s e d u c a t i o n . 

Deve lop ing o u t o f t h e a b o v e is t h e 
f o r m a t i o n o f va r i ous s u b - c o m m i t t e e s 
respons ib le t o t h e e x e c u t i v e or cen t ra l 
c o m m i t t e e t o p rov ide gu idance on 
i m p o r t a n t aspec t s o f schoo l 
d e v e l o p m e n t . T h e m e m b e r s h i p cr i te r ia 
cou ld be expe r t i se /expe r i ence and 
in te res t . A s m u c h as poss ib le , t eache rs 
and o the r s takeho lde rs shou ld be 

rep resen ted . T h e n u m b e r o f w o r k i n g 
c o m m i t t e e s cou ld be f i x e d and o n g o i n g 
or i n s t i t u t ed w h e n n e e d e d . T h e f i nance 
c o m m i t t e e w i l l be able t o p rov ide a 
real is t ic budge t a f te r cons ide r ing schoo l 
needs and all poss ib le sou rces o f f u n d i n g 
( g o v e r n m e n t g ran t s and c o m m u n i t y 
c o n t r i b u t i o n ) , t h e cu l t u re c o m m i t t e e w i l l 
be able t o e x a m i n e t h e re la ted o f f i c ia l 
cu r r i cu la and inc lude loca l c o n t e n t t o 
m a k e t h e ac t i v i t i es m o r e re levant and 
in te res t i ng and t h e o the r s u b - c o m m i t t e e s 
w i l l be able t o p rov ide gu ide l ines t o m a k e 
t h e schoo l p r o g r a m m e m o r e re levan t , 
i n t e res t i ng , and inc lus ive w i t h t h e 
necessary local s u p p o r t . W h i l e pr io r i t i s ing 
t h e w e l f a r e of t h e s t u d e n t s , t hese sub ­
c o m m i t t e e s shou ld a lso inc lude 
a w a r e n e s s and re la ted p r o g r a m m e s fo r 
t h e paren ts and c o m m u n i t y m e m b e r s . A 
w e l l - i n f o r m e d s c h o o l c o m m u n i t y w i l l be 
in a be t te r pos i t i on t o m a k e ba lanced 
dec is ions a b o u t t he i r ch i l d ren ' s 
e d u c a t i o n . 

A d i a g r a m m a t i c r ep resen ta t i on is as 
f o l l o w s : 

Science 

Mathemat ics 

Physical Education & Sports 

Finance 

EXECUTIVE C O M M I T T E E 

Culture 

Buildings and Grounds 

Language 

Social Studies 

C o m m u n i t y Part ic ipat ion 

Par t i c ipa t ion o f a w i d e c ross -sec t i on o f 
t h e c o m m u n i t y t h a t is de l ibera te ly p lanned 
a l l o w s f o r a b roaden ing o f ac t i v i t i es fo r 

t h e bene f i t o f t h e s t u d e n t s and t h o s e 
i n v o l v e d . Here are s o m e poss ib i l i t ies : 



A g r o u p o f t eache rs and loca l 
expe r t s f o r m a c o m m i t t e e t o 
e x a m ine t h e o f f i c ia l ar t and c ra f t 
and dance sy l lab i w i t h t h e pu rpose 
of i nc lud ing t rad i t i ona l c o n t e n t at 
t h e va r ious leve ls . T h r o u g h 
c o n s u l t a t i o n t h e y agree on 
ac t i v i t i es su i tab le fo r t h e d i f f e ren t 
c lasses, ensur ing t h a t w h a t is 
learnt a t one level f o r m s a 
' bu i l d ing b l o c k ' fo r ac t i v i t i es a t t h e 
nex t . A ' n e w ' se t of sy l labi is 
c rea ted w i t h s o m e degree of local 
o w n e r s h i p . T h e i n v o l v e m e n t o f 
c o m m u n i t y m e m b e r s is schedu led 
w i t h i n t h e schoo l t i m e t a b l e so t h a t 
a t a l l oca ted t i m e s t h e y b e c o m e 
ac t i ve l y i nvo l ved as teacher 
suppo r t pe rsonne l . Th is can be 
cons ide red an 'a l l w i n ' s i t u a t i o n , 
w i t h t h e s t u d e n t s , t eachers and 
t h e ' l oca l t eache r ' all bene f i t i ng 
f r o m t h e i n v o l v e m e n t . 

The schoo l ca lendar of even ts has 
reserved W e e k 5 in T e r m 3 as t h e 
annua l i n te r -schoo l a th le t i cs 
c h a m p i o n s h i p fo r t h e 8 schoo ls in 
t h e zone . A s m a n y teache rs w i l l 
be i nvo l ved w i t h the i r respec t i ve 
schoo l t e a m s , o f f i c ia l s fo r t h e day 
cou ld be in sho r t supp ly . A 
sens ib le so lu t i on is t o run a 
n u m b e r o f t ra in ing sess ions fo r 
m e m b e r s of t h e c o m m u n i t y on 
h o w t o o f f i c i a te in t h e var ious 
areas. Coach ing c l in ics fo r 
t eache rs cou ld also inc lude 
m e m b e r s o f t h e c o m m u n i t y so 
t h a t , over t i m e , each schoo l w i l l 
have avai lab le a poo l o f coaches 
and o f f i c ia l s t o help w i t h phys ica l 
e d u c a t i o n and s p o r t s . Thei r 
expe r ience and exper t i se w i l l 
de f in i te l y bene f i t t h e c o m m u n i t y 
a t la rge. 

In a s imi lar w a y , t o p i c s in sc ience , 
soc ia l sc ience and m a t h e m a t i c s 
can i nvo l ve m e m b e r s o f t h e 
c o m m u n i t y in i n f o r m i n g and 
t ra in ing t h e s t u d e n t s on local 
t rad i t i ona l and cu l tu ra l p rac t i ces 

t h a t are re levan t t o t h e var ious 
t h e m e s / t o p i c s be ing s t u d i e d . 

( S o m e o f t h e s e ac t i v i t i es m a y 
car ry over as ex t ra -cur r i cu la r 
e n r i c h m e n t ac t i v i t i es of t h e o f f i c ia l 
p r o g r a m m e . ) 

Professional Development 

T h e de l ibera te and p lanned i n v o l v e m e n t of 
t eache rs in c u r r i c u l u m and o ther 
p ro fess iona l d e v e l o p m e n t ac t i v i t i es a t t h e 
schoo l leve l , i n i t i a ted and fac i l i t a ted by 
t h e head t eache r , is a key f a c t o r in S B M 
and needs t o be e n c o u r a g e d mo re 
v i go rous l y . Head t e a c h e r s need t o be 
c o n v i n c e d t h a t s u c h a m o v e is no t 
r e m o v i n g the i r a u t h o r i t y b u t is a m o v e t o 
ut i l ise ava i lab le ski l ls f o r t h e c o m m o n 
g o o d w h i l e a l l o w i n g t h e m more t i m e fo r 
o the r schoo l d e v e l o p m e n t p ro jec t s . S o m e 
obv i ous a d v a n t a g e s are : 

T h e ab i l i t ies , sk i l ls and exper ience 
of t eache rs are a l l o w e d t o deve lop 
t h r o u g h i n t e r change at regular ly 
o rgan ised p ro fess iona l m e e t i n g s . 

Leadersh ip sk i l ls are learn t and 
deve loped w h e n s ta f f m e m b e r s 
are g i ven respons ib i l i t y t o o rgan ise 
and run t ra in ing sess ions . 

T e a c h e r s ' i n v o l v e m e n t and 
expe r i ence deve lop the i r 
c o n f i d e n c e and he lp t h e m t o 
b e c o m e be t te r qua l i f ied as agen ts 
o f c h a n g e . 

T h e p ro fess iona l i sm o f t eache rs is 
deve loped and i m p r o v e d . 

Teache rs b e c o m e e m p o w e r e d t o 
respond m o r e empa the t i ca l l y t o 
local needs . 

S B M encou rages pa r t i c i pa t i on o f all 
s takeho lde rs a t t h e schoo l leve l , shar ing 
dec i s i on -mak ing and respons ib i l i t ies and 
ut i l i s ing ava i lab le expe r t i se t o enhance 
and m a x i m i s e t h e learn ing oppo r tun i t i e s o f 
s t u d e n t s spec i f i ca l l y and t h e schoo l 



c o m m u n i t y genera l l y . G iven g o v e r n m e n t 
s u p p o r t and app rop r i a te c o n s u l t a t i o n a t all 
levels o f o p e r a t i o n , i t is poss ib le t o 
unde r t ake manageab le a d j u s t m e n t s , 
u t i l i s ing ava i lab le resources and s taggered 
over a real is t ic t i m e f r a m e . 
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